2026 Habitat Conservation Workshop Summary

The 2026 Habitat Conservation Workshop brought together a diverse group of conservation
practitioners - approximately 94 participants from municipalities, Indigenous communities,
government agencies, environmental organizations, academia, industry, and community groups
from across Newfoundland and Labrador. Building on the momentum of the inaugural workshop, this
year's theme focused on Species at Risk Conservation, exploring both the successes and challenges
associated with protecting some of the province's most vulnerable wildlife and plant species. The
goal was to foster collaboration, encourage knowledge sharing, and strengthen conservation efforts
through meaningful dialogue and partnership.

The Workshop officially kicked off on Thursday, May 28th at the Capital Hotel in St. John's. Heidi
Kolodniski, Councillor with the Town of Bauline and Chair of SAM's Board of Directors, welcomed
attendees, provided a recap of the 2025 Habitat Conservation Workshop, and reflected on the
progress made since participants gathered to discuss wetland conservation one year earlier.

Following the welcome, Daniel Humber, Environmental Engineer with the Water Resources
Management Division, Department of Environment, Conservation and Climate Change, provided a
response to the 2025 Workshop discussions through his presentation, "Wetland Importance During
Extreme Weather," highlighting the continued relevance of wetlands in supporting climate resilience
and community adaptation.

Zach Burrows, Executive Director of SAM, then introduced the vision and purpose of the 2026
Workshop, followed by Shelley Garland, Senior Manager of Wildlife Research with the Wildlife
Division, Department of Forestry, Agriculture and Lands, who provided an overview of Species at Risk
conservation efforts in Newfoundland and Labrador.

The first session, "Stories from the Field," was introduced by Danielle Fequet, Head of Land
Securement and Stewardship Atlantic and Conservation Programs Specialist with Ducks Unlimited
Canada. Speakers included:

e Kim Thompson (Newfoundland and Labrador Program Director, Atlantic Salmon Federation)
- "Wild Atlantic Salmon - The Olympic Athlete."”

e Philip Sargent (Aquatic Science Technician, Fisheries and Oceans Canada) -
"Newfoundland's Banded Killifish & Mummichog Populations - The More You Look; The More
You Find."

e Heather Randell (Ecosystem Management Ecologist, Wildlife Division, Department of
Forestry, Agriculture and Lands) - "The Newfoundland Marten - An Ongoing Conservation
Story."

e JasonDicker (Wildlife Manager, Nunatsiavut Government) - "Charismatic Megafauna - A Polar
Bear Story."

Following lunch, participants travelled to the Town of Bauline to celebrate the expansion of the
municipality's Habitat Conservation Agreement. Workshop attendees were welcomed by members
of the Town Council and community representatives as they gathered to recognize the addition of
new conservation lands that further strengthen habitat protection efforts within the municipality. The
celebration highlighted the importance of local stewardship and community leadership in



conservation. Participants then had the opportunity to take part in a guided interpretive hike along
the trails behind the community center to their newly installed trail hut to explore the ecological and
cultural significance of the area while experiencing firsthand the landscapes being conserved. The
Town provided food, and there was a celebration cake!

Day 2 of the Workshop began on Friday, May 29th with a welcome from Zach Burrows before
attendees moved into the second session, "Science-based Approaches," introduced by Jonathan
Sharpe, Senior Stewardship Wildlife Biologist with the Wildlife Division.

Greg Campbell (Wildlife Biologist, Canadian Wildlife Service, Environment and Climate
Change Canada) - "Species at Risk 101 - A Federal Perspective."

Randal Greene (GIS and Software Development Consultant, President of Feaver's Lane
Enterprises Inc.) - "Limestone Landscapes of Newfoundland and Labrador - Toward Drone-
Based Identification of At-Risk Plants."

Mary Clinton (Biologist, Fisheries and Oceans Canada) - "Blue Spaces, Protected Places:
Federal Marine Conservation in Newfoundland and Labrador."

Eve Lamontagne (Senior Wildlife Biologist, Wildlife Division, Department of Forestry,
Agriculture and Lands) - "Conserving a Cultural Icon - The Boreal Woodland Caribou of
Labrador."

Following the morning break, Stephanie O'Quinn, Executive Director of Nature Newfoundland and
Labrador introduced Session 3: "Conservation and Cultural Challenges."

Willem Peters and Natalie Parsons (Conservation Biologists, Stewardship Association of
Municipalities Inc.) - "The Challenge of Conserving Species at Risk in the Municipal Context."
Jessica Humber (Ecologist, Wildlife Division, Department of Forestry, Agriculture and Lands)
- "A Bat Comeback Pathway."

Piers Evans (NL Program Director, Nature Conservancy of Canada) - "Challenges Relating to
Private Land Conservation for Species at Risk."

Denika Kelly (Manager of Environment and Natural Resources, Qalipu First Nation) -
"Managing Culturally Important Species at Risk."

The final session of the Workshop, "Building and Implementing Recovery," was introduced by Piers
Evans, Newfoundland and Labrador Program Director with the Nature Conservancy of Canada.

Stephen Hinchey (Senior Land Use Geologist, Mineral Lands Division, Department of Energy
and Mines) - "A Geological Perspective on Conservation and Species at Risk: Challenges and
Opportunities."

Maria Dobbin (Natural Areas Ecologist, Natural Areas Division, Department of Environment,
Conservation and Climate Change) - "Creation of Protected Areas for Species at Risk."

Dr. Kathleen Blanchard (President and Founder, Intervale Associates) - "Species at Risk
Conservation in the Long Range Region."

Julie Huntington (Co-Director, Whale Release and Stranding Network) - "Catching (and
Releasing) the Big Ones - Leatherbacks and Whales."



Following the final session, Zach Burrows concluded the Workshop and facilitated a discussion on
future opportunities for collaboration and action. Throughout the two-day event, participants shared
experiences, explored innovative approaches to conservation, and strengthened relationships
across sectors and regions. The Workshop highlighted the importance of working together to address
the complex challenges facing species at risk while celebrating conservation successes occurring
throughout Newfoundland and Labrador.

Throughout the Workshop, we polled attendees on various topics. The results reflected both the
challenges and opportunities surrounding species at risk conservation in Newfoundland and
Labrador. Participants identified habitat loss and fragmentation, along with climate change and
environmental change, as the most significant threats facing species at risk in the province. Despite
these challenges, nearly half of respondents indicated they remain optimistic about the future of
species at risk recovery, and all respondents agreed that stronger collaboration is needed, either
broadly or in specific areas, to support conservation efforts.

Feedback on the Workshop was overwhelmingly positive. Participants rated their overall experience
highly, with particularly strong scores for workshop organization, speaker quality, field trip
experience, and the relevance of the species at risk theme. More than 95% of respondents expressed
interest in attending future Habitat Conservation Workshops, demonstrating continued enthusiasm
for opportunities to connect, share knowledge, and advance habitat conservation across the
province.

As planning begins for the 2027 Habitat Conservation Workshop, SAM is seeking feedback on
potential themes and topics for future discussion. Anyone with ideas or suggestions are encouraged
to contact SAM at samconservation@gmail.com.

Thank you to all of our speakers, participants, and planning committee members for helping make
the 2026 Habitat Conservation Workshop a success. As well as a huge thank you to the staff of the
Capital Hotel who helped make this event possible. Through collaboration, knowledge sharing, and
collective action, we continue to advance habitat stewardship and species at risk conservation
throughout Newfoundland and Labrador.
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